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BECOME A PROFESSIONAL COUNSEL

1. Common misunderstandings

Counsels usually confuse:

1. Mediation is not effective, as parties could walk away any 
time.

2. Mediation is waste of time and money, because if it fails the 
parties must still go to court/arbitration proceedings

3. Counsels should present all the statements and evidence to 
submit in mediation to support the Clients’ case.

4. Counsels should discourage mediation, because they will 
lose their fees if clients choose mediation over litigation/ 
arbitration.
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BECOME A PROFESSIONAL COUNSEL

2. Why Mediation Counsel

Why mediation counsel? 
• Mediation counsels work could be more fee productive than 

litigation as for each mediation session, he will have to be present. 
• Mediation counsels stand to earn from their clients more than just 

focusing on their litigation practice.
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2. Why Mediation Counsel

Fee strategy:
• Fees vs. bonus.
• Speed over volume.
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2. Why Mediation Counsel

Fee strategy:
• Fees vs. bonus.
• Speed over volume.

Settlement at 

mediation

Gross Amount: $30,000

Attorneys’ Fees: 

$10,000

Costs: $ 2,000

Subrogated Party: $ 

5,000

Verdict at Trial

Gross Amount: $50,000

Attorneys’ Fees: $16,666

Costs: $10,000

Subrogated Party: 

$15,000

Net to Plaintiff: $ 8,334
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BECOME A PROFESSIONAL COUNSEL

2. Why Mediation Counsel

• Successful mediation helps 
increase counsel’s credit

• Mediation helps counsels 
expand their business

• Mediation add values to 
counsel’s practice

• Helps diversify services

• Helps increase business 
opportunities

• Satisfy his/her self-respect
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1. What types of disputes

would you be best at

resolving?

2. What style of mediation do

you prefer?

3. What groups of people do

you want to work with?

4. Do you have past experience

to draw upon?
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BECOME A PROFESSIONAL COUNSEL
3. Determine an area of speciality
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BECOME A PROFESSIONAL COUNSEL
3. Refining your knowledge and skills

Speciality

English

Information Technology

Communication skills

Human Psychology 

Presentation 
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A lawyer who adopts a persuasive rather 
than adversarial or aggressive approach and 
acknowledges the concerns of the other side 
is more likely to contribute to a better result.

BECOME A PROFESSIONAL LAWYER
3. Refining your knowledge and skills
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1. SELL YOUR PRODUCT, SELL YOURSELF



© All rights reserved

www.eplegal.com

Do not expect Clients to come to you, 
come and get them
1 – 2 – 4 Principle

MARKETING YOUR BUSINESS
1. SELL YOUR PRODUCT, SELL YOURSELF
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Get involved - Join a professional association and get involved.
• Discuss: join the conversation/seminar/events, especially if it’s

about your area of practice.
• Publish articles in the association’s newsletter.
• Keep a position: Committees, Boards, and Liaison positions.
• Coordinate: training courses for new members, community

informational presentations sponsored by the association.
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MARKETING YOUR BUSINESS
2. INVISIBLE MARKETING
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Writing and Publishing 

MARKETING YOUR BUSINESS
2. INVISIBLE MARKETING
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Step up your public speaking engagement

MARKETING YOUR BUSINESS
2. INVISIBLE MARKETING
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Share similarities, create connections, 
and close the deal

MARKETING YOUR BUSINESS
2. INVISIBLE MARKETING
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PRESENCE ON SOCIAL MEDIA 
CHANNELS:
• Useful, searchable website’s 

content
• Digital profiles on professional 

platforms 
• Get active on relevant social 

media platforms
• Hold Webinars
• Create a marketing directory of 

potential clients/referral 
sources (names, phone 
numbers, and email addresses)

MARKETING YOUR BUSINESS
2. VISIBLE MARKETING
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Diversify

• Expand offered services

• Train/Mentor staff

• Form a partnership with other mediators/lawyers

Reduce 
risk

• Extend lawyer liability insurance

Revise 
marketing 

plan

• Update on new platforms/IT

• Tighten marketing focus

• New target markets
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Ho Chi Minh (Head office)

Suite  501 - Phuong Tower, 31C Ly Tu Trong,

Ben Nghe Ward, District 1, HCMC, Viet Nam.

Tel: +84-28-38232648 

Fax: +84-28-38232657

Email: info@eplegal.com

Ha Noi

Suite 904, Hoang Sam Building

260-262 Ba Trieu Street, Hai Ba Trung

District, Ha Noi, Vietnam

Tel: +84-24-73045679;

Fax: +84-24-73095679 

Email: hanoi@eplegal.com

Birmingham City (UK Office)

194 Alcester Street, Deritend, B12 0NZ, 

UK

Tel: +44 121 778 1188

Fax: +44 121 771 3028 

Email: office@warwickvesey.com.

Questions?


